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Where to Start?
Building an information system which truly spans a large scale organization is 

daunting; it is difficult enough to describe such an undertaking, let alone create a 

plan to accomplish it. This can be quite a stumbling block when proposing 

enterprise integration to management. The solution is to chip away at such a goal 

one application at a time. The best plan is to use functioning applications as the 

measure of the success, and sequence integration to achieve the greatest 

number of integrated applications in the least amount of time. This creates the 

critical mass of processes needed to sustain the continuing integration effort.

As an allegory, the WWII German army pushed across Europe with lightning 

speed not because they where powerful or had a perfect plan. The plan was to 

cross the border on a wide front and if someone shot back, try another spot. They 

pushed hard for easy victories, and as progress was made and lessons learned; 

the recalcitrant areas fell in little time. Such a persistent incremental approach is 

the key to enterprise integration: one step at a time, a broad front, and schedule 

the difficult for a later in the initiative.

When writing an essay, research and an initial outline are 

essential. However, given the best of planning, one can 

never sit down and write a perfect paper from start to 

finish. Thus the writer’s adage: write it and then get it 

right! GENII provides word processor-like rapid 

development tool which facilitates getting an application 

running from existing data or user input. From this initial 

point, the application may be revised following user 

review, replacing documentation-intensive JAD 

requirements with frequent face-to-face user contact.

With GENII, working applications are the measure of 

success!

The Writers’ Adage

The use of GENII as an integration tool facilitates several fundamental changes in development methodology. First is the replacement of the 

heavyweight waterfall development methodology with agile methods. This is made possible because GENII applications can be built as quickly 

as one can describe that application. This implies that documentation-intensive Joint Application Development (JAD) can be replaced with 

informal face-to-face user interaction. Because a functioning GENII application results as soon as data are received, functional applications 

become the measure of success rather than project milestones assigned to points in time.

Lightweight agile development modernizes the heavyweight waterfall methodology by folding milestones into a closed cycle which may be 

repeated rapidly many times in days or weeks. This facilitates modeling application development after the writers’ adage.
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GENII packages application overhead into reusable object 

components. The wheel need not be reinvented each and every 

time. GENII metadata assemble applications from these 

components in a few hours or days. Development efforts center 

on value-adding business data and process—not single purpose 

one-off coding.

The one-off application is a special use application coded from 

the ground-up and suited to a single customized purpose. This is 

traditional application development made from requirements, 

coding to anticipated tasks, dedicated data models, and sunk 

costs. Most effort is applied to software coding and not business 

data enhancement. Project development times are measured in 

months and years.
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